CONSTITUTION AND BYLAWS

of the

New York State

Association of Conservation Commissions

(The Association was incorporated under the Not-For-Profit Corporation Law of the State of New York on August 14, 1972. The Constitution and Bylaws were ratified by unanimous vote of the Board of Directors of the Association at their organizational meeting on September 9, 1972, held at the Department of Environmental Conservation's Lake Colby Conference Center, Saranac Lake.) 

*Amendsd by vote of the Board of Directors - April 16, 1975 

  October 17, 1975 

   June 23, 1977 

  October 5, 2003

Article I 

Name 

The name of this organization shall be the New York State Association of Conservation Commissions, Inc., hereinafter called the association. 

Article II 

Offices 
The principle office of the association shall be in a place as determined by the board of directors. The association also may have offices at such other places within this state as its board of directors from time-to-time may determine to be necessary and as the business of the association may require. 

Article III 

Purposes 

The purposes for which this association has been organized are to promote the establishment of and to help facilitate, improve, and enhance the workings of local conservation advisory councils or conservation commissions, as they are sometimes termed, or conservation boards, and environmental management councils, in the discharge of their duties as specified in article 12-F of the General Municipal Law and article 47 of the Environmental Conservation Law, as amended from time-to-time, and in local enabling legislation corresponding to these state laws, of programs and activities relating to environmental quality and management of natural resources. In furtherance of these purposes the association shall: 

   1. Encourage the formation of these agencies in all parts of the state 

      and assist them in development of their programs and conduct of 

      their activities. 

   2. Provide clearinghouse and consultative services for the exchange of 

      ideas and information that will encourage sound environmental action

      and wise use of natural resources. 

   3. Publish, or cause to be published, newsletters, technical bulletins, 

      and other informational materials in accord with these aims. 

   4. Conduct conferences, workshops and training activities to assist

      councils in their work. 

   5. Cooperate with other private organizations and with governmental

      agencies at all levels as necessary to facilitate the work of the 

      councils. 

   6. Encourage and support sound environmental policies and actions in 

      the State of New York and in general. 

   7. Inform the public as to the work of these conservation agencies and as to their advantages 

       and capabilities. 

The association will advance to others the collective ideas of its members upon request and make known ideas that will enhance the capability of official environmental conservation advisory bodies as duly established agencies of local government to fulfill their obligations to protect, preserve, and improve the quality of the environment of the State of New York and its localities. 

Article IV 

Membership 

SECTION 1. Membership shall be open, upon application and payment of dues, to any conservation advisory councilor, as they sometimes are termed, environmental conservation commission, conservation commission, or conservation board that the board of directors of NYSACC determines has been duly constituted by the local governing body of any city, town, or village in New York State in accord with the provisions of section 239-x and 230-y, article 12-F. In addition, membership shall be open, upon application and payment of dues, to any county or regional environmental management council or, as they sometimes are termed - county or regional environmental advisory council- which has been constituted in accord with article 47 of the Environmental Conservation Law or which has been found to be substantially in conformance with the provisions of article 47. 

All applications for membership shall be in such form and shall contain such information as may be required by the board of directors. All applications shall be reviewed by the membership committee or the membership chairman of the association. In the event that an applicant may be declared ineligible by said committee, the committee shall notify the applicant in writing of the reasons for ineligibility and inform the board of the action taken. The applicant shall have the right to appeal such action before the board. 

Members and associate members may be suspended or expelled for cause upon three-fifths vote of the board of directors. 

SECTION 2. Associate membership, without vote, shall be open to any individual or organization, civic body or agency, trust or corporation, subject to approval by three-fifths of the board of directors and upon payment of dues at rates established for associate members. Application for associate member-ship shall be in such form and shall contain such information as may be required by the board of directors. All applications for associate membership shall be reviewed by the membership committee or membership chairman. The same procedures on ineligibility and appeal shall apply in the case of associate members as with members. 

SECTION 3. The board of directors, after approval by the general assembly of members, may invite the honorary membership, without vote, of persons closely related to the interests of the association.

Article V

Meetings

SECTION 1. The annual meeting of the association shall be held each year in the State of New York at a time and place determined by the board of directors. The secretary shall cause to be mailed to every member in good standing a notice of such meeting, to the member's address as it appears on the roll books not less than four weeks prior to the meeting. 

SECTION 2. The board of directors shall meet at least twice yearly on the call of the president and within a month after the annual meeting. All meetings of the board shall be open to members of the association in good standing. 

SECTION 3. Special meetings of the board may be held subject to the call of the president of the association or any three directors, providing that notice is given personally or by phone or telegram not less than three days before the meeting. 

Special membership meetings shall be called by the president upon request in writing by ten percent of the membership or by majority of the board of directors, or by unanimous decision of the executive committee. Such request shall state the purpose of the proposed meeting and only business related to those purposes may be discussed at the meeting. The notice for said meeting shall be mailed to all of the membership at least two weeks prior to the meeting. Proceedings of such meetings shall be publicized only through the board or executive committee. 

Each special meeting of the board or membership shall be held in the State of New York at the time and place stated in the notice of the meeting. If the president and vice president are absent a temporary chairman shall be elected by the members present.

Article VI 

Dues, Charges and Property 

SECTION 1. The board of directors shall establish a schedule of dues for the different classes of membership and may from time-to-time revise same.

SECTION 2. Such sums, payable in advance, are due one year from the date original membership was paid. Any member who is delinquent in payment of dues shall be ineligible to vote or otherwise participate in the affairs of the association. 

SECTION 3. The association may charge members as necessary and appropriate, for printed matter, conferences, and other activities, in addition to dues. 

SECTION 4. The association may receive and retain for its purposes, property both real and personal, none of which shall inure to the benefit of individuals. 

Article VII 

Officers and Directors 

SECTION 1. The board of directors shall be comprised of twenty-six persons who, at the time of the election, shall be members, duly appointed by their local governing body, or regular member agencies of the association that are in good standing. 

The immediate past president of the association shall automatically be a member of the Board with all rights and duties that devolve on other directors. There also shall be two (2) directors elected from member agencies in each of the eight administrative regions of the State Department of Environmental Conservation outside of New York City. In addition, there shall be nine (9) directors-at-large elected from among all regular member agencies of the association. 

SECTION 2. Directors-at-large shall be elected by a plurality at the annual meeting. Candidates for all directorships shall be proposed by the nominating committee after canvassing member agencies for candidates and determining their qualifications. 

SECTION 3. At the first election of directors, the sixteen regional directors shall be elected for a term of one year. Thereafter they shall be elected for a term of two years. Of the nine directors-at-Iarge, initially there shall be three classes. Initially, three directors shall be elected to serve for a term of three years, three for a term of two years and three for a term of one year. Those receiving the larger number of votes shall serve the longer terms. Thereafter, directors-at-large shall be elected for three-year terms. 

Directors and officers shall serve until their term expires or until their successors have been duly elected. 

SECTION 4. Directors and officers may be removed from office for cause, by vote of the members or action of the board. Absence from three successive regular or special meetings without good reason, as determined by the board, shall constitute a cause. A director may resign by giving written notice to the president, the secretary, or the board. The resignation shall take effect upon receipt by the appropriate officer or body as described. Vacancies on the board may be filled by the president subject to approval by the board at its next regular meeting. Each director so elected shall hold office until the next annual meeting or until his/her successor shall be elected. 

SECTION 5. All officers of the association shall be elected annually by the board of directors from their own ranks by majority vote, at an organizational meeting held soon after the annual meeting. There shall be a president, a vice president, a secretary, and a treasurer. If, for any reason, the officers are not elected at the first regular meeting of the board, they may be elected at any subsequent special meeting of the board called for that purpose. Duly elected officers may take office immediately upon election. 

Article VIII 

Powers and Duties of Officers and Directors 

SECTION 1. The board of directors shall conduct the affairs of the association; manage its property; determine the compensation of its employees, if any; authorize the execution of contracts; establish and appoint temporary and special committees and abolish same; appoint standing committee members; and in general carry out the business of the association as it determines to be appropriate in accord with the purposes of said association. 

SECTION 2. The president shall preside at the annual meeting, all other meetings of members and of the board of directors, and at meetings of the executive committee. The president shall perform such duties as are customarily incident to the office of the president and such other duties as may be determined by the board in carrying forward the affairs of the association. 

The president shall appoint the members of special committees and name the chairman of each and shall be an ex-officio member of all committees except the nominating committee. The president shall prepare an annual report of the affairs of the association at the annual meeting. 

SECTION 3. In the absence or disability of the president, the vice president shall perform all or any of the duties of the president. The vice president shall have such other duties as may be prescribed by the president and the board of directors. 

SECTION 4. The association's sixteen regional directors shall be members of the board of directors with duties, responsibilities and privileges equal to those of other board members. In addition, it shall be the duty of all directors and directors-at-large to assist the president and other officers and committees ~ in implementing the objectives of the association and the policies of the board within their respective regions, to represent the association within the region as requested, and to bring a regional perspective and knowledge to the affairs of the association. Each region shall be encouraged to hold a minimum of one regional workshop per year. 

SECTION 5. The secretary shall issue notice of all statewide meetings of members and of the directors of the association. The secretary shall attend all such meetings. keep a record of their proceedings, and circulate these minutes promptly thereafter as necessary and appropriate; keep an accurate list of members of the association with their names, membership standing and addresses and shall produce such list upon request by any member; and in general shall perform all duties usually pertaining to the office. 

SECTION 6. The treasurer shall bill the membership for dues and collect and receive the same and all contributions and other receipts of the association; shall keep records of all receipts credited to those individuals from whom received and keep an account of the same and the purposes for which received. All monies accruing to the association through dues, committees, including regional committees, sales of publications, or from any other source, shall be deposited with the treasurer unless otherwise specified by the board or the executive committee. The treasurer shall inform the secretary, periodically, of the payment or non-payment of dues by the members and associate members. He/she shall deposit all monies received in depositories approved and pay bills and obligations of the association out of its funds. The treasurer shall expend funds only in accord with rules and regulations established by the board or the executive committee. He/she shall make reports of the finances of the association to the board of directors as requested, and shall prepare and file all tax and other financial reports required by law, and shall perform such other duties as may be determined by the board of directors. Funds, books, and vouchers shall at anytime be subject to inspection by any member of the board of directors. The treasurer, who shall be bonded at the discretion of the board of directors, shall maintain books and records of the association in good order and must turn them over to his successor when his term expires. 

SECTION 7. The board of directors may appoint assistants to the secretary or treasurer as. necessary and appropriate and may appoint other officers on a similar basis. 

Article IX 

Committees 

SECTION 1. There shall be an executive committee and it shall be a standing committee of the association. Special committees shall include, but not be limited to (1) publications, (2) membership, (3) nominating, and (4) legislation. All committee meetings shall be open to association members in good standing. All members of standing committees shall be comprised of members of the board and shall be appointed by the board. The chairman of each committee shall be designated at the time of the committee's appointment. Members of special committees may be drawn from the board of directors or the general membership, except as otherwise noted herein. Committees described herein may not be abolished or their powers or duties diminished except by amendment of these bylaws. . 

SECTION 2. The president of the association serves as chairman of the executive committee, whose members also include the vice-president, secretary, treasurer, and two other members of the board of directors to be nominated by the president. The duty of the executive committee is to conduct the day-to-day business of the association during the recess of the board and subject to reservation of the board. Four members shall constitute a quorum. The executive committee shall meet as necessary, keep minutes, and report to the board at regular meetings of the board. Meetings of the executive committee shall be held subject to the call of the president or any three members. 

SECTION 3. The membership committee may be comprised of a membership chairman and eight regional membership directors. It shall be the duty of the membership committee to hold and increase the membership of the association, and make recommendations therefore, and to review all applications for membership as described in article IV. It shall welcome all new members and encourage their participation in association affairs. 

SECTION 4. The nominating committee may select and recommend candidates for the board of directors and determine their qualifications. It also may assist the president and the board in filling committee posts by recommending qualified candidates. It may consist of three persons who shall be members, duly appointed by their local governing body, or regular agencies of the association and who may not be members of the board or candidates for the board while they serve on the nominating committee. 

SECTION 5. The publication committee may be responsible for all aspects of preparing, editing, publishing and distributing newsletters, maps, reports, brochures, and other special publications of the association. The board of directors shall exercise proper control as regards overall publications policy including editorial control policy, initiation of new publications, substantial significant changes in circulation or distribution. Expenditures or charges for publications shall be subject to approval of the board of directors. The chairman of the publications committee shall be selected from among the members of the board. 

SECTION 6. It shall be the duty of the legislative committee to collect, study and distribute information concerning new, proposed and enacted federal, state, and local legislation relevant to the interests of the association membership. It shall be the further duty of the legislative committee to prepare suggestions for revision of laws or for new laws. 

Special committees may be appointed from time to time by the president or the board of directors. Neither special committees nor standing committees may incur expenses on behalf of the association other than those authorized by the board of directors. 

Article X 

Regional Committees 

SECTION 1. Members desiring a regional organization may form one upon application to and approval by the board of directors. If approved, the regional organization shall be constituted as a special committee or "chapter" of the association. Such regional committees shall be formed only in accord with the boundaries used by the State Department of Environmental Conservation for purposes of general field administration and they shall be comprised only of members of the association in good standing. Regional committees shall be subject to rules and regulations prescribed by the board of directors as necessary and desirable. 

SECTION 2. Regional committees may adopt a chapter name, subject to approval by the board and reflective of its status as a committee of the association (e.g. Long Island Chapter of the New York State Association of Conservation Commissions). They may elect their own officers.

SECTION 3. A regional committee of the association or any affiliate thereof may not assess dues from member agencies. Contributions of real or personal property may be solicited and received directly on behalf of the association but their disposition shall be subject to approval by the board of directors. The regional committee may receive and expend association funds, as approved and allotted by the board. 

Article XI 

Voting 

SECTION 1. Each member represented at any general membership meeting shall be entitled to one vote, to be cast by its ranking officer or by their representative so authorized. All matters other than election of directors shall be decided on a majority cast of votes. The casting of votes of any member agency without objection from the floor by a fellow delegate from the same member agency shall be conclusively presumed to represent authorized action. Associate and honorary members may not vote. 

SECTION 2. At any general or special membership meeting there shall be representatives of at least ten percent of the members in order to constitute a quorum. If a quorum is not present at any meeting, the meeting shall be adjourned until such time as a quorum is present. 

SECTION 3. Matters before the board of directors for vote, including election of officers, also shall be determined by majority of vote of those present at any of its meetings, except as otherwise noted herein. Provision for proxy votes and mail balloting may be made by the board as it deems necessary for proper conduct of the business of the association. 

Article XII 

Nominations and Elections 

SECTION 1. Not less than sixty days prior to the annual meeting, the president shall appoint a nominating committee of three persons who shall be members of local member agencies in good standing and none of whom may be a director or a candidate for director at the next annual meeting. 

SECTION 2. The nominating committee shall solicit possible candidates for the board of directors from association members throughout the State and determine their qualifications. The nominating committee shall meet or communicate at least forty days prior to the annual meeting to select the best qualified candidates, considering to an appropriate extent the interests and geographical distribution of all of the members. 

SECTION 3. At least thirty days prior to the annual meeting, the nominating committee shall submit to the president and the board of directors a list of candidates, with their qualifications, for directorships. The list shall at least equal in number the number of vacancies on the board in their various categories. Additional nominations may be made by any of the membership at any time up to the annual meeting, providing that they are made in writing to the board of directors or the nominating committee and providing that the qualifications of the candidate are included. 

SECTION 4. Election of directors shall be held at the annual meeting from a listing of candidates prepared by the nominating committee. One or more names, with qualifications, for each vacant position shall be presented to the membership by the president. 

SECTION 5. A majority of votes cast shall be necessary to elect directors-at-large. 

Article XIII 

Dissolution Severability 

Upon dissolution of the association all of its assets remaining after payment of its obligations shall be transferred to such public agencies of the State of New York and to such private organizations whose purposes are compatible with those of the association as determined by the board of directors. No member of the association shall have any claim to its assets. 

Article XIV 

Amendments and Construction 

This constitution and bylaws may be amended by majority vote of the members at any annual or special meeting or by majority vote of the board of directors at any regular or special meeting provided that written notice stating the substance of the proposed change shall be distributed to all members in the first instance or to all members of the board in the second instance, at least two weeks prior to the meeting. 

All questions as to the meaning or construction of these bylaws shall be referred to the board of directors whose decision shall be final. All procedures not prescribed by these bylaws shall be governed by Roberts Rules of Order, revised; insofar as they are applicable. 

Article XV 

Enactment 

This constitution and bylaws shall become effective after ratification by a majority of those present at the organizational meeting of the association or by a majority of the board of directors at an organizational meeting after the corporate existence of the association has begun.
